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VILLAGE OF SALMO 

ADMINISTRATOR'S 

REPORT 

 



GOVERNANCE 
ADMINISTRATIVE 

& 

FINANCIAL 

 

 

Professionalized 

Operations. 

 

Improved 

service. 



 

2016 Council Meetings 

IMPROVED TRANSPARENCY AND 

ACCOUNTABILITY TO THE PUBLIC 

OPEN MEETINGS 22 25 

Regular/Special Council Meetings 18 21 

Committee of the Whole Meetings 1 4 

Scheduled Regular 3 n/a  

CLOSED MEETINGS 7 22 

[2015]  

2016: In addition to Council meetings, the Village has scheduled 5 major public consultation meetings. 



IMPLEMENT POLICY OF OPEN 

GOVERNMENT 

 Introduced Public Question Period on Council agenda 



RECORDS 
MANAGEMENT 
SYSTEM 
UPGRADES 
 

 

 

Archival 
quali ty paper 
for minutes & 
bylaws. 

 



HIGHLIGHTS: 

 

 

 

 

ACTIVITY LOG TRACKING 

  

  

  

Average Weekly 

Activity  

  

Administrative 

  

28  

  

Civic Works 

  

6 

  

Bylaw 

  

3 - 4.5 

Seasonal variation 

  

Land Use 

  

3.6 

  

Garbage 

  

1.5 

  

Fire Dept. 

  

1.3 

  

Parks 

  

Less than 1 - 2 

Seasonal Variation 

  

Cemetery 

  

Less than1  
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Total Annual Average  = 2500 + 

Total Weekly Average = 50 + 



TIMELY PREPARATION OF COUNCIL AGENDAS 

& PACKAGES 

New website functionality includes ability to post Council packages  



ENHANCED PLANNING, VISIONING & INPUT 

 

ASSET MANAGEMENT 
 

VIDEO (3 min) :  In f rastructure 
HBO Movie Tra i ler 

 

Factors today: 

 

Å Infrastructure nearing end-of-life. 

 

Å Unprecedented financial constraints. 

 

Å Increasingly stringent environmental & 

public health protection regulatory 

regimes. 

 

Å Needs of possible physical growth or 

increased demand. 

 

Å Public apathy and/or sense of 

entitlement. 

https://www.youtube.com/watch?v=XTopVi1hVVM
https://www.youtube.com/watch?v=XTopVi1hVVM


NEW VILLAGE PLANNING DOCUMENTS 

* Strategic Plan 2015-2019 Continuously Updated 



 

Surveys (2) 

 

Publ ic Forums (5) 

 

Photo Contest (1) 

 

Salmo Video (1) 

PUBLIC 

INPUT 

http://salmo.ca/salmo-lifestyle-photo-contest/


 

 

AGE-

FRIENDLY 

SALMO 


