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IMPROVED TRANSPARENCY AND

ACCOUNTABILITY TO THE PUBLIC

2015 Council Meetings

Regular/Special Council Meetings 19

Committee of the Whole Meetings
Town hall Meetings 2

CLOSEIMEETINGS _



IMPLEMENT POLICY OF OPEN
GOVERNMENT

Releaseinformation from in camera as soon as possible

The Corporation of the Village of Salmo
CONFIDENTIAL

REPORT TO COUNCIL

DATE: July 21, 2015
SUBMITTED BY: Diane Kal kra, Chief A ative Officer
SUBIJECT: to be from Previ In C a

of the items from previous April 9, 2015 to June 24, 2015 In Camera
this report daud July 21, 2015.

s made In Camera are made public as soon as practicable in order to maximize
with the principles of open government.

3 w they are done under specific provisions outlined in the Community Charter. In some
their r for being In Camera dissolves. In other cases, time has passed

to keep the items closed to the public. It is best practice to proactively and routinely

n Council meeting for public knowledge.

IN CAMERA MEETINGS:

and ded by Councillor Danforth,
Cao to seek: (1) the official value of the clear land on the property titled
tly sit; and, furth.r that the CAO return the matter to Council for

Carried.

' by unanimous consent a verbal report by the CAO on the
on urvlcc contracts, Council-staff relations, annual Council

Carried.
blic, Mayor and Council are in
‘her duties on behalf of Council

Carried.



Implement
Audi tor 0s
Recommendations




TIMESHEETS

TWEEKLY TIME CARD
Date MorersTsy/ (550 - :Froth: - _‘ To:
Name:
Date Equipment Used

Rogudar Pay: Thurs Fri | Sat | Sun | Mon Tues Wed 1 ‘ |
Description | Acount § | l ‘ A
SickPay potomey 2 38‘- | . 1E(
sl Vacation 10-21-215-100 = %: i | |BlzlE|d
Statutony Hosday 10-21-215-200 Bl 1Z|B|E|. 8]z H B
oY R 10-21-215-150 =« 5222z /8/3|5/2lz
From Bank Time 10-42-510-900 SlalS|Z2|R|2|lo|lcluwlol=
Office-PVi Adein, 10-23-100-121 1 | ‘
Office-Maint. 10-21-250-121 f
VWiorkshop 10-23-300-121 ‘
Wehicie Mantenance 10-23- 121 iy

Venicle | f |
Sum. Road Maint. 10-23-310-121 f
Wint. Road Maint. 10-23-320-121 }
Sidewalc Maint. 10-23-330-121 1
|Crzrage 10-23-340-121 &
Fiood Control 10-22-820-121 s
Street Signs 10-23-360-121 |
Fire Hall 10-22-400-121 |
[Spring Clean-Up 10-24-400-121
|Fall Ciean-Up 10-24-450-121

10-25-100-121
|S2imo Days 10-26-250-121
2012 Auditor Recommendation:o ¢t he Vil l age review its offic

necessary changes to ensure that the timesheets for all hourly employees are approved prior to
t he employee being paid.



COUNCIL MINUTES

A Make information easier to
access

A Ensure Council Minutes are
signed, filed and stored

properly

2013 Auditor Recommendation:o . . . t he Vi |

| age develop a policy
mi nutes of the

Council meetings. o



NEWEMPLOYEE RECORDS POLICY

EMPLOYEE RECORDS POLICY |

APrepare and implement
Policy on Employee ,
R eco I‘d S e e L ek

Generel Ststement:

T Viiage of S €1 0 2] (W T, i . s gy S B T SN By M (v @ o T
et Ve S Eage v e e b e D e iy 4 D e st e Lt (4 e S e d S bane
"~ resrmion

ANew Employee Leave A

Creation of Flles

Upon hire, two pee fhan wre 1o b for wach Ovve Fie 13 13 00d By the ASTUEETING 300 e ST
e 5 et by e SovIonSl. Andramutoutive fasistued imetpned e e powel roletnd seoters Yy
e et Sevtind v s Sufioeving indorsmation and axighnd docmenas
R
- Naww sadoecs
Ciage s e cesem Swve, end 9 R et of spplcwion sed rorve
= A wveten offer ard sctaprerce of evgiTyTeere
&Nf& - ot of AU, S il QLI rs wet® b COIDIn o SCapbrwwst ) o vaed Sorwers hoaeam oot
/! . . oF arrnirert I POt -Jecoadery etuceton, Sriver shotrect et
( | The Corporation of the Village of Salmo - Cormectivs tnss Badjon Wttas of Caswaseian

Oremgn of 1tEn forre Sor ey eem of ETployTeT O pertEee ISTRETON thet 3 eheree

Tramarg ore peclesmons! deeslopesent coure

foorew® LEAVE APPLICATION L~ o s L R AR e R O

e o Sar et e € g

Employee Name: Employee Number:
- TR Sarartn agga @ e, T ety et -
PRINT LEAVE TYPE: Total TIME AND DATES - Pag acpumoeerty Changs Form
Vacation, BBI‘IkEd e Hours . ;r:'q:au:‘«n:\4n.mv-u—r‘o«.r. O QR DO EION TET & BT
- '. ’ FROM TO (inclusive) .
Sick, Family Care, Requested S——
- erer P ~ e -
Bereavement, Banked TIME DD/MM/YR TIME DD/MM/YR - Leewe o eboenca. P —— - ——

Stat, Leave Without Pay

Thee Whage Scrmm mrretoe afl demerTare et 30 e Pl OF 8 Treed 50 know” bar) el S I scoetence weh the Fresdee
or Other ot whrveatae 2o Proacy NASLae A AL Sngwidl wicreates a0 be 1etared 1 3 i EE Feiiited @ 1he Mecatie
P reon eme a1 ecrTeTTg 30 Fhe V% age 3 Macoeen Mamagermers b pe

gyt ity v Tt Lo 01 e po i of Uhe Adras s el et St L apes of ary bl (et dwad -
e e

My wpmerd o Mlaan 12, X310
Semumtwed on suly 22 2105 Vorowr Pofcy #CS-SL

Foreman Initials:

2013 Auditor Recommendation:0 ét he Vil |l age maintain complete,
that include signed employment contracts, details of unusual payments and vacation and sick leave

7

i nformation. 0o



STRATEGIC PLANNING, BUDGETING &
FINANCIAL REPORTING

Ensure regulatory filings are properly followed.

Met May 15" Financial Plan Statutory Deadline

) Village of Salmo
6 2015 Council Priorities - Strategic Planning
Aea Ol;wEve_ o Sirale;igs o T 77 - a -
GOVERNANCE Improve transparency | Implement Policy of Open Government

and accountability to Review information routinely disclosed

public; build trust Make information easier to access, eg, Minute binder, bylaw binder, etc. readily available
Release information from In Camera as soon s possible
‘ Implement Auditor's Recommendations
Prooctive + Prepare and implement Policy on Employee Records
tronsparency & Ensure original Council minutes are signed and filed and properly stored
| Proactive information Ensure regulatory filings are properly followed through Financial Services agreement
Protection (FOI, FIPPA, with Nelson
OIPC et)
Implement new Records Management System
- Introduce modern LGMA records classification system
Record all incoming mail, direct it and fil it in the central fil ng system
Ensure all municipal documents have central filing system numbers and originals are filed
Review the Records Management bylaw for compliance and update as necessary with
recent regulations
Renovate, improve, add confidential fling cabinets to Central Fiing room
Order professiona| archival quality paper & binders for storage of original minutes and
bylaws
Timely preparation of Coundil agendas and packages
Place proposed resolutions on agendas for greater transparency and efficiency of meetings
Improve information available on website - www.salmo.c3
Event advertising on website
COTW meeting minutes
Encourage public to attend and/or listen to the Council meetings on Salmo Radio. Any other
- means of broadcast? = — o

Page1of8

2014 Auditor Recommendation:0 € t h e

Vi

Village of Salmo

2014 ANNUAL REPORT

For the year ended December 31, 2014

Prepared and presented at the June 23, 2015 Villoge of Salmo Council meeting.

age remain current

W i

t h



ADMINISTRATION: 0100 - 0699

BUILDINGS, FACILITIES & PROPERTIES: 0700 - 0999

EQUIPMENT & SUPPLIES: 1000 - 1299

INFORMATION SYSTEMS & SERVICES: 1300 - 1599

S

FINANCE: 1600 - 2199

LEGAL MIATTERS: 2200 - 2499

PERSONNEL: 2500 - 2999

LAND ADMINISTRATION: 3000 - 3699

Implement
New Records
Management
System




INTRODUCE MODERN LGMA RECORD
CLASSIFICATION SYSTEM

BEFORE




INTRODUCE MODERN LGMA RECORD
CLASSIFICATION SYSTEM

AFTER



