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2015 Council Meetings 

IMPROVED TRANSPARENCY AND 

ACCOUNTABILITY TO THE PUBLIC 

OPEN MEETINGS 25 

Regular/Special Council Meetings 19 

Committee of the Whole Meetings 4 

Town hall Meetings 2 

CLOSED MEETINGS 22 



IMPLEMENT POLICY OF OPEN 

GOVERNMENT 

 Release information from in camera as soon as possible 



 

 

Implement 

Auditorõs 

Recommendations 



TIMESHEETS 

2012 Auditor Recommendation: òéthe Village review its office procedures and make the 
necessary changes to ensure that the timesheets for all hourly employees are approved prior to 

the employee being paid.ó 



ÁMake information easier to 

access 

ÁEnsure Council Minutes are 

signed, fi led and stored 

properly 

 

COUNCIL MINUTES 

2013 Auditor Recommendation: ò...the Village develop a policy for the preparation and storage of all 

minutes of the Council meetings.ó 



NEW EMPLOYEE RECORDS POLICY 

ÁPrepare and implement 

Policy on Employee 

Records 

ÁNew Employee Leave 

Request Forms 

 

 

2013 Auditor Recommendation: òéthe Village maintain complete, accurate and current personnel files 

that include signed employment contracts, details of unusual payments and vacation and sick leave 

information.ó 



 

Met May 15th Financial Plan Statutory Deadline 

 

STRATEGIC PLANNING, BUDGETING & 

FINANCIAL REPORTING 

Ensure regulatory filings are properly followed. 

2014 Auditor Recommendation: òéthe Village remain current with respect to their required filings.ó 



 

Implement 

New Records  

Management 

System 



INTRODUCE MODERN LGMA RECORDS 

CLASSIFICATION SYSTEM 

BEFORE 



AFTER 

INTRODUCE MODERN LGMA RECORDS 

CLASSIFICATION SYSTEM 


