The Corporation of the Village of Salmo

REGULAR MEETING #15-25 MINUTES

Minutes of the Regular Meeting of the Council of the Village of Salmo held in Council Chambers at
423 Davies Avenue in Salmo, B.C. on Tuesday, September 9, 2025 at 7:00 p.m.

PRESENT: In Person: CAO Derek Kwiatkowski
Mayor Diana Lockwood Members of the Public -3
Councillor Jennifer Lins Electronically:
Councillor Kenzie Neil Members of the Public -1
REGRETS: Councillor Jonathon Heatlie.
CALL TO ORDER: Mayor Lockwood called the meeting to order at 7:00 p.m.
AGENDA:
R1-15-25 Moved and seconded, that the agenda of Regular Meeting #15-25 of

Tuesday, September 9, 2025 be adopted as amended from Council
Procedure Bylaw #663, 2014 Schedule “A” to include a New Business
section, an Administrative Report section, and a Public Question

period.
Carried.
DELEGATIONS: NIL
NEW BUSINESS: NIL
MINUTES:
R2-15-25 Moved and seconded, that the minutes of the Regular Council meeting
Regular Meeting #14-25 of Tuesday, August 26, 2025 be adopted as presented.
August 26, 2025 Carried.
REFERRALS FROM DELEGATIONS: NIL
REFERRALS FROM PRIOR MEETINGS: NIL
POLICY DEVELOPMENT & REVIEW: NIL
BYLAW DEVELOPMENT & REVIEW:
R3-15-25 Moved and seconded, that Council accepts the CAO report for
AAP Review information.
Carried.
R4-15-25 Moved and seconded, that the “Fire Truck Loan Authorization Bylaw
Fire Truck Loan #767, 2025” be given first reading.

Authorization Bylaw Carried.
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#767, 2025 — First

Reading

R5-15-25 Moved and seconded, that the “Fire Truck Loan Authorization Bylaw
Fire Truck Loan #767, 2025” be given second and third reading.

Authorization Bylaw Carried.

#767, 2025 — Second &
Third Reading

ADMINISTRATIVE REPORTS:

R6-15-25 Moved and seconded, that Council accepts the CAO report for
By-Election Update information. (See Appendix A).

Carried.
R7-15-25 Moved and seconded, that Council accepts the CAO report for
Water Usage Update information. (See Appendix A).

Carried.
R8-15-25 Moved and seconded, that Council direct staff to create a first draft of
OCP & Zoning Bylaw the Official Community Plan based on Council’s recommendations by
Discussion October 8 to bring forward to the October 14, 2025 meeting. (See

Appendix A).

Carried.

R9-15-25 Moved and seconded, that Council schedule a Special In Camera

meeting for Monday, September 15, 2025 at 5:00 pm to review the
submissions received for the IT services contract.
Carried.

ACCOUNTS PAYABLE:

R10-15-25 Moved and seconded, that Council receive for information the list of
account payable cheques and electronic fund transfers from August 22
to September 4, 2025 totaling $102,111.28.

Carried.
CORRESPONDENCE REQUIRING A COUNCIL DECISION:
R11-15-25 Moved and seconded, that Council approve the community grant
Community Grant request of $300 for the Salmo Valley Youth & Community Centre to
Request: Salmo Valley assist with the costs associated with the 2025 Fall Festival.
Youth & Community Carried.
Centre - #33

CORRESPONDENCE FOR INFORMATION ONLY:
R12-15-25 Moved and seconded, that Council receive for information the
following correspondence from:
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(1) Opposition to UBCM Resolution NR-75 - Support Responsible
Exotic Animal Education & Stewardship - #34
(2) Save Our Streets Re Invitation to Save Our Streets Media Event
at BC Legislature Sep.24 - #35
Carried.

MEMBER REPORTS & INQUIRIES:
Councillor Lins The Salmo Valley Youth & Community Centre’s Annual Meeting is
schedule for September 23 at 6:00 p.m.

Councillor Neil The next Library meeting scheduled for September 10t.

Mayor Lockwood See Appendix B.

R13-15-25 Moved and seconded, that the verbal and written reports of Mayor
Verbal & Written and Council be received for information.

Reports of Mayor & Carried.
Council

Notice of Motion That Council approve a Community Development Grant of $1,200 for

the Salmo Fitness Center to support extra hours for the youth.
PUBLIC QUESTION PERIOD: NIL
ADJOURNMENT: Moved and seconded, that the meeting be adjourned.

R14-15-25 Carried @ 7:55 p.m.

| hereby certify the preceding to be a true and correct account of the Regular Meeting of Council
held on Tuesday, September 9, 2025.

Originally Signed By:

Diana Lockwood Derek Kwiatkowski

Mayor Chief Administrative Officer/CO






APPENDIX A

The Corporation of the Village of Salmo
CAO Report

Report Date: September 4, 2025

Meeting Date: September 9, 2025 (#15-25)

From: Derek Kwiatkowski, Chief Administrative Officer
Subject: CAO Report- 2025 By-Election Update
BACKGROUND:

On August 26", 2025 Village Council appointed a CEO and DCEO for the upcoming election. The election
will be held on November 8, 2025. Here is a rough timeline of the by-election process:

September 3- the Village posted notice of the availability of Candidate Nomination Packages.
9:00 a.m. September 4- Candidate Nomination packages made available at office & online.
September 23- October 3- Candidate submission period.

4:00 p.m. PST, October 3, 2025- Deadline for candidate nomination submission. The Village will know if
there is an election required or if a single candidate is elected by acclamation. Any advertising for the
by-election will be also known at this time.

In the event of no candidates, there is a short extension of the nomination period. Council currently
holds quorum, so there will be no further steps required if no candidate steps forward.

In the event where there is more than 1 successful nomination, the advanced voting day would be on
October 29" at the Village Office with the General Voting Day on November 8%, 2025 at the Salmo
Valley Community Youth Centre.

STAFF RECOMMENDATION:

That Council accepts the CAO report for information.



The Corporation of the Village of Salmo
CAO Report

Report Date: September 4, 2025

Meeting Date: September 9, 2025 (#15-25)

From: Derek Kwiatkowski, Chief Administrative Officer
Subject: CAO Report- Water Usage Update
BACKGROUND:

As part of the Asset Management Plan, administration conducted a water line assessment for all water
lines within the Village. This assessment was to determine if there were any water leaks that were
Village responsibility within the water system. A 3 party was contracted to complete this work. On
July 7-10™, the work was completed, which found 5 significant water leaks within the Village water
system. The leaks were located at 4 connection lines & 1 leak on one of the mains, all of which was the
Village's responsibility. Staff proceeded to repair the leaks once their location was confirmed.

The Village had the capacity to repair the leaks in-house. The first leak was repaired on July 21** & staff
completed the repair of the leaks on August 25, 2025. Since July 21%, there has been a significant
decrease in water usage.

Comparing 2025 Water Use July 21- August 31

Total Water Usage (gal) 16,486,384
Average Daily Usage (gal) 392,533
Total Reduction from 2023 (gal) -81,996
Total Reduction from 2024 (gal) -107,434
Decrease from 2023(%) 17.28%
Decrease from 2024(%) 21.49%
Decrease from 2023 (gal) -3,443,840
Decrease from 2024 (gal) -4,512,218

The sample size is too small to state with confidence that this reduction will be consistent throughout
the year, the water reduction for the truncated timeframe is encouraging. Staff will be monitoring
usage to confirm if these new lower numbers are consistent & will provide quarterly updates to Council.

If these numbers stay relatively consistent, staff will be able to determine if a water leak exists with
more confidence. This also provides the Village more development capacity under the current water
licence.

Although the Village does not charge for water usage, this would represent significant financial savings
in wasted usage. Staff has noticed lower electricity costs for the 2 source water wells; however, this
difference is negligible up to this point. Staff will continue tracking electricity use.

==



This represents a significant achievement for the Village regarding environmental stewardship & its
ongoing impact on the environment.

STAFF RECOMMENDATION:

That Council accepts the CAO report for information.



The Corporation of the Village of Salmo

Request for Decision

Report Date: September 5, 2025

Meeting Date: September 9, 2025 (#15-25)

From: Derek Kwiatkowski, Chief Administrative Officer
Subject: OCP & Zoning Bylaw Discussion
1. OBIJECTIVE

For Council to provide feedback on the changes to the Official Community Plan & direct staff to
return with a first draft.

2. DISCUSSION AND ANALYSIS

Administration has reviewed the current OCP, along with the latest draft of the proposed Zoning
Bylaw (version #8). Staff has included some recommendations for changes that would align these two
documents.

Based on operations & document synergy, staff is of the opinion that the current OCP is largely in line
with Council’s current goals. There are a few grammatical errors, removing private properties from
the maps that have been reviewed.

Some of the information such as the Demographics section & Housing Demand section require
updates from the last OCP. These updates will be completed & reflected on the first draft.

The Village will be required to create new policies and bylaws to closer reflect the OCP, this includes
making changes to the draft Zoning Bylaw.

Council needs to provide feedback about the current OCP so that a first draft can be prepared for the
October 14" meeting. Staff is requesting that Council provide feedback on any changes to the “heart”
of the OCP, regarding the direction of the community. Staff will continue working through this process
& updating the document to reflect current data.

RECOMMENDATION

That Council direct staff to create a first draft of the Official Community Plan based on Council’s
recommendations to bring forward to the October 14", 2025 meeting.

ALTERNATIVES

1. That Council schedule a workshop to further discuss the Official Community Plan.



The Corporation of the Village of Salmo

Request for Decision

Report Date: September 5, 2025

Meeting Date: September 9, 2025 (#15-25)

From: Derek Kwiatkowski, Chief Administrative Officer
Subject: Request for Special In Camera Meeting- IT Services
1. OBJECTIVE

For Council to schedule a Special In Camera Meeting to discuss the Village's IT services & approve a
submission.

2. DISCUSSION AND ANALYSIS

The Village’s IT services contract expires September 30, 2025. The contract was renewed for 1 year
in 2024.

Staff posted the tender on BC Bid with a closing date of September 5. Consideration was not given
for the regular cancellation of the 2™ Regular Council Meeting in September due to UBCM. The Village
has received multiple bids, however due to the timing of the other projects, staff has not had time to
review these submissions for the September 9*" Regular Council Meeting.

Staff is requesting that Council book a Special Meeting to select the successful bid for the project.

Staff will have this review completed in a week’s time, so staff is recommending September 15, 2025
to schedule a Special In Camera Meeting. Since we are discussing a contract, the meeting will be
entirely in-camera and closed to the public during these discussions.

RECOMMENDATION

That Council schedule a Special In Camera Meeting for Monday, September 15, 2025 at 7:00 p.m. to
review the submissions received for the IT service’s contract.

ALTERNATIVES

1. That Council schedule a Special In Camera Meeting for another date.



APPENDIX B

THE CORPORATION OF THE VILLAGE OF SALMO
REPORT FROM MAYOR/DIRECTOR

MAYOR LOCKWOOD

Mayor Report for Council Meeting held on September 9, 2025.
Salmo & Area G Emergency Preparedness Committee: Next meeting September 29, 2025.

Fire Department: We are moving on the Alternate Approval Process for the new fire truck that
must be replaced. With a 30-month timeline to build this truck we are starting this process now.

Citizen Engagement:

Salmo & District Arts Council: Next meeting TBD
RDCK:

Board: Next meeting September 18, 2025

All Recreation: Next meeting October 29, 2025

Salmo & Area G Recreation Commission: The Salmo Climbing Society was approved by the
commission for a $5000 grant for the development.

The Conversion and Establishment Bylaws 1135/1988 and 2384/2014 will see increase
requestions for the next meeting.

Fitness Centre Hours will continue as is along with adding back the hour on Mondays and
Wednesdays 3-8 and commission will review the demographics using the space going forward.

Next meeting November 10, 2025

Economic Trust of the Southern Interior — BC (ETSI-BC): Next meeting October 2, 2025, in
Castlegar.

Central/Joint Resource Recovery: Next meeting September 17, 2025
West Kootenay Hospital Board: Next meeting October 22, 2025

Nelson, Salmo, E, F, & G Regional Parks: Taghum Footbridge Society presented a proposal which
entails the building of a pedestrian, biking and accessible active transport bridge between
Taghum and Blewett.

Next meeting November 10, 2025

West Transit: Next meeting September 10, 2025



Other meetings of note:

IHA and Life Labs meeting: On September 4, four mayors, public advocates, and retired lab
technologist met with IHA representatives and Life Labs and had a very in-depth conversation
about the changes around the lab in downtown Trail at the medical center and its possible
closure.

Concerns were about having two health portals and the complications for patience, distance to
the Life Labs on the second floor at the mall, staffing issues (both with IHA and Life Labs), where
health information is stored and who can gain access to it, transit, vulnerable population getting
the help they need, and where does this lead us in the future for more closures of different sites.

Reason for closure by IHA — lack of staff, medical lab technicians and assistances, and complexity
in the hospital.

Suggestion was partnering with Selkirk College and running shorter course/s like IHA did in 2004
with the LPN program which got 17 nurses into the field quickly each year but not restricting in
an age limit to do the course is a start for recruiting staff.

There is no time limit for IHA to make a decision on this as they are continuing with engagement
and see what does a sustainable lab look like and bring back recommendations and options that
may be able to move into action items.

If you heard the rumour the Regional Hospital is closing that is not true.

Mayor’s and chair Highway 3 Coalition: We will be meeting with Ministry of Transportation and
Transit at UBCM.

Next meeting September 21, 2025

Community Collaboration Meeting: Next meeting September 11, 2025
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